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THE CHALLENGES OF PROJECT MANAGEMENT IN INVESTMENT BANKING

Our research suggests that Project Management in the
Investment & Banking Sector (IBS) continues to be a
challenge. Why? Is the Investment and Banking Sector
really so much different to other sectors where Project
Management is more streamlined and bedded down?
YES, absolutely so! Research suggests that successful
project management in this sector is significantly more
challenging due to many factors that stress test Project
Management Methodologies to their limits.
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Recently we saw

Will PRINCE 2005 Foundation/Practitionerqualification:
still bevalid nowthat PRINCE2009hasbeenreleased?

AAny examination taken with the 2005 version of the manual
will remain valid. In the cases where individuals have taken
the PRINCE2 2005 Foundation exam, they can still take the
PRINCE2 2009 Practitioner exam (although they'll need to study
from the 2009 manual for the Practitioner exam).

What are the key differenceshetweenthe 2005 and 200¢
editions?

APRINCE2 is less prescriptive and more flexible

APRINCE2 is less theoretical and more practical ¢ based on the
input of over 170 organizations and validated through pilots

APRINCE2 now has a set of clearly defined principles. These
principles can be used as a check that PRINCE?2 is being applied
in the spirit in which the method has been designed ¢ not too
rigidly nor superficially

AThe need to tailor the method is explicitly stated and guidance
on how to tailor is provided

Alt has been designed to align with other OCG products;
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Managing Successful Programmes 0 a { t Man@gement of
Risk (M_o_R®) and the new Project, Programme and Portfolio
Offices (P30®) guidance and will enable users to seamlessly
integrate all four methods and frameworks

What are the pass marks for the PRINCE 2009
examinations?

AFoundation: 1 hour exam - pass rate is 35 out of 70 (50%).
APractitioner: 2% hour exam - pass rate is 59 out of 108 (55%).

Click to see course schedule

A 2009 refresh started in Nov 2006

A Six month period of consultations with 170 organizations &
individuals involved!

A Prince2 2009 Edition Launched in July 2009

PRINCE2® is a Registered Trademark of the Office of Government
Commerce in the United Kingdom and other countries.
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