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THE CHALLENGES OF PROJECT MANAGEMENT IN INVESTMENT BANKING

Some of the factors that  make Project 
Management a real challenge

Project Management Training for the real world!

Our research suggests that Project Management in the
Investment & Banking Sector (IBS) continues to be a
challenge. Why? Is the Investment and Banking Sector
really so much different to other sectors where Project
Management is more streamlined and bedded down?
YES, absolutely so! Research suggests that successful
project management in this sector is significantly more
challenging due to many factors that stress test Project
Management Methodologies to their limits.

Each factor threatens project success and moreover a
compounding effect is usually seen when two or more of
these factors are in force.

Project Managers are particularly challenged by the
layers of complexity introduced by tactical solutions
which in many cases remain undocumented. Successfully
introducing change in these environments and
subsequently transitioning the project’sproducts to BAU
(Business As Usual) are proving very demanding even for
the most seasoned project managers.

However, the most Interesting observation was that
Project Managers in IBS felt less supported than Project
Managers in other sectors. Programme & line managers,
please take note!

Recently we saw the exciting launch of the PRINCE2 2009 edition, so what’s changed in the new PRINCE2?  
Let’s have a look at FAQs

Å 2009 refresh started in Nov 2006
Å Six month period of consultations with 170 organizations & 

individuals involved!
Å Prince2 2009 Edition Launched in July 2009

Facts & Figures

Will PRINCE2 2005 Foundation/Practitionerqualifications
still bevalidnowthat PRINCE2 2009hasbeenreleased?

ÅAny examination taken with the 2005 version of the manual
will remain valid. In the cases where individuals have taken
the PRINCE2 2005 Foundation exam, they can still take the
PRINCE2 2009 Practitioner exam (although they'll need to study
from the 2009 manual for the Practitioner exam).

What are the key differencesbetweenthe 2005 and 2009
editions?

ÅPRINCE2 is less prescriptive and more flexible
ÅPRINCE2 is less theoretical and more practical ςbased on the

input of over 170 organizations and validated through pilots
ÅPRINCE2 now has a set of clearly defined principles. These

principles can be used as a check that PRINCE2 is being applied
in the spirit in which the method has been designed ςnot too
rigidly nor superficially
ÅThe need to tailor the method is explicitly stated and guidance

on how to tailor is provided
ÅIt has been designed to align with other OCG products;

Managing Successful Programmes όa{tϰύΣManagement of
Risk (M_o_R®) and the new Project, Programme and Portfolio
Offices (P3O®) guidance and will enable users to seamlessly
integrate all four methods and frameworks

What are the pass marks for the PRINCE2: 2009
examinations?

ÅFoundation: 1 hour exam - pass rate is 35 out of 70 (50%).
ÅPractitioner: 2½ hour exam - pass rate is 59 out of 108 (55%).

Please email us if you’d like information 
on our new Investment Banking focused 
PRINCE2 Courses launching in May ‘10 

email: sales@attrapartners.com
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